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WILL WE HAVE ENOUGH WATER? 

 Over 1,800 customers obtain water from the Village’s 

water system. Customers are located both inside the village and 

Town-Outside-Village. The entire system is operated by the 

Village and funded by water rent. 

 Water is pumped from our station on Beach Road to our 

modern Water Filtration Plant on Ottawa Street, treated and 

distributed throughout the system. We have 2 one-million gallon 

tanks, one on Middle Road and the other at Northway Exit 22 

Overlook. Storage tanks serve as reserves and pressurize the 

system.  

The Village and Town Boards are embarking on a study 

to determine the capacity of our present water system. We have 

concerns and are doubtful that our current system will be able to 

provide adequate volume and pressure to the several new projects 

slated in the Town-Outside-Village. 

 Presently four condominium projects have been approved 

and are under construction. All have water service available 

adjacent to their property. 

 An additional 500 new units are in the planning phase 

including apartments at Water Slide World and the old Ramada 

Inn on Rt. 9N. 

 The Village needs first to reserve an adequate supply 

inside the district. 

 The engineering study, expected to last 4-5 months, will 

model our system and determine the costs associated with our 

needed improvements. Those costs will be borne by the 

developers seeking municipal water. An addition to our Water 

Filtration Plant and an additional storage tank may also be needed. 

LOWER TAX RATE COMING! 
 As promised during the recent vote on Dissolution the 

Village Board will attempt to lower your existing tax rate by up to 

30-35%. This will depend on several factors including a new 

sewer rate that will be billed separately like your water bill. 

 Adopting a sewer rate will create a utility fee based on 

actual use rather than your assessed value and will be tied to your 

use of water. It will also result in additional income as tax-exempt 

users such as churches, library, Post Office, etc. will all have to 

pay. 

Reducing the remaining tax rate will also depend largely 

on our parking meter revenue and other fees paid by special 

events, septic haulers, land leases, etc. 

Costs at our new Wastewater Treatment Plant have 

increased substantially and all of the above will be considered to 

reduce the impact on our taxpayers. Electric bills alone at the new 

plant have increased from $3,000 a month to approximately over 

$11,000. 

 

 

CODE ENFORCMENT A PRIORITY 
 Most residents understand that a fair, strict and well-

managed Code Enforcement program in a community relates to a 

better quality of life for all citizens. It not only promotes and 

maintains your property values but contributes to the safety and 

well-being of all property owners. 

 Our present Zoning and Planning Administrator, Dan 

Barusch and our Code Enforcement Officer Jim Anagnos have 

carried out the Village’s enforcement over the past two years. 

They have worked with residents to clean up their 

properties, remove debris and unlicensed vehicles, an unused 

swimming pool and get properties numbered for Emergency 

Services. 

 Most residents have cooperated, but several businesses 

owners have been cited for a variety of violations and have paid 

court fines. 

 Investments in our village continue with new homes, a 

boutique hotel and several home improvements in progress. 

DISSOLUTION VOTE DEFEATED 
 The Village held a vote on Village Dissolution after 

receiving a valid petition circulated by employees of the Town of 

Lake George. 

 The vote was held on Tuesday, September 13, 2022 and 

the matter was overwhelmingly defeated 269-59. 

 The Town and Village jointly hired LaBerge Associates 

to conduct a study of the impact. Three public hearings were held, 

a fact sheet sent to all residents as well as a detailed letter sent by 

the late William Dow. 

 The study clearly pointed out the financial strength of the 

Village and the value of sharing services with the Town. 

 The Village Board has agreed to present a budget in 

2023-24 that will also match the projected savings of 

approximately 30%. 

CONSOLIDATION STUDY 
 Yes, another study is on its way! 

 As promised the Town and Village of Lake George will 

be seeking proposals to study the value of consolidating our two 

communities. 

 Unlike dissolution, consolidation can take many forms 

without eliminating the village. 

 In a Coterminous Village/Town voters vote in each 

community. Usually, the village is the predominant government 

entity. 

 The study will determine any benefits and will also 

expand our study of a shared Department of Public Works. 

 Some governments also select a Town/Village Manager 

system as well. 



 

ICE CASTLES USA 2023 
 One of the nation’s No. 1 winter tourist attractions is 

returning to Lake George for another year. 

 Ice Castles USA will be back in 2023, larger and better 

than ever! It will be expanded to allow more occupants each hour. 

The new castle will feature a light show walkway, an ice bar and a 

new concession area. 

 Last year the attraction was sold out most open days 

entertaining more than 80,000 visitors. 

The spin-off for Warren County was enormous as there 

were record results in both sales and occupancy tax. Employees of 

the castle stayed locally and over 40 jobs were created during our 

off-season months. 

 Hopefully, the weather will cooperate, and Ice Castles 

will sign a long-term contract to use Wood Park. 

EMPLOYEE RETIREMENT 
 Two of our key administrative staff in the Village 

government retired during 2022. 

 Debra McKinney, our Clerk and Purchasing Agent retired 

after 25 years of service to the Village. Her stewardship of Village 

records and Board meetings as well as her overseeing all village 

purchases was instrumental in keeping our finances and budget in 

good order. 

 Julie Malan, our Water Clerk, maintained all of our 

Water Department records, billings and handled any Water 

customers issues. During her 18 years the Water Department had 

many upgrades and Julie managed all account activities. 

 We wish both Debra and Julie much happiness and good 

health in their retirement. 

DEPUTY MAYOR JOHN EARL RETIRING 
 Long-time Trustee and Deputy Mayor John Earl has 

announced he will not seek reelection in 2023. 

 Trustee Earl has served in  many capacities over the past 

23 years, including Fire and Water Commissioners. His 

knowledge, having served as Fire Chief of the Fire Service has 

been invaluable in maintaining a first-class Fire Department and in 

the construction of the new firehouse. 

 Trustee John has been a loyal servant of this community, 

a friend and an outstanding Deputy Mayor. He also has been 

chosen as our Village “Citizen of the Year” in 2022. We wish him 

well in retirement. 

VILLAGE DOG PARK 
  Our Village Dog Park remains a top choice for area dog 

owners. Located at our LG Recreation Center on Route 9N, the 

park is visited daily by dog owners from all over Warren County. 

 Constructed by our DPW, under the direction of our Rec 

Center Foreman, Ron Goodspeed, the park includes a large and 

small dog area, tunnels, ramps and a gazebo for the owners. 

 The park is open from 8am to dusk daily. 

  

 
WOOD PARK ANOTHER HUGE SUCCESS 

 The Village’s investment in Wood Park is paying 

dividends as new events continue to book the park and extend the 

season. 

Next season over seventeen events will fill the 2.5-acre 

festival space from May until October. Four music festivals, three 

car shows, two craft shows, a garlic festival, Tow Truck Show, a 

circus, a religious pilgrimage and a Wingfest fill most weeks. 

 Revenues are used to maintain the park that also acts as 

wetlands, eliminating sediment and harmful nutrients from 

reaching Lake George. 

AND NOW HOW WOOD PARK CAME TO BE 
During 2010-11 Village and Town of Lake George 

officials and members of the Warren County Board of Supervisors 

were at odds over the future use of Gaslight Village. 

Public Hearings at the County Municipal Center 

overflowed with residents as citizens argued about whether to 

demolish the existing buildings or renovate them into a convention 

center. 

The three municipalities had decided to join the Lake 

George Association, the Fund for Lake George and the Lake 

George Land Conservancy and purchase the long vacant property 

from the Chas. R. Wood Foundation. 

 Town of Lake George officials were adamant about 

saving the old Opera House and Cavalcade of Cars building. 

Village officials and some of the Board of Supervisors were not 

convinced of their value as a convention center site and believed 

that a large, open festival area would be more successful to house 

events like Americade, the Car Show and music festivals. 

Through negotiations and following the collapse of the 

auto museum during a winter storm, the Village bought out the 

ownership of the Town. Presently the County owns a 68% interest 

and the Village of Lake George 32%. 

In the Festival Commons first year, 2015, Americade 

moved from the Million Dollar Beach, Dave Ehmann brought his 



 

first music festival to the Village and Arlo Guthrie and his band 

began the road to success that finds the park hosting as many as 17 

events in 2023. 

Thousands of spectators have flocked to Americade, the 

Adirondack Nationals Car Show, the Adirondack Independence 

Musical Fest and the Adirondack Wine & Food Festival. 

“The investment the County and Village has made in the 

Charles R. Wood Park has paid huge dividends to our region and 

the lake,” Mayor Blais said. “The wetlands are working as 

expected to trap sediment and nutrients and the events are 

extending our season well into the winter months.” 

“They come here for the variety of events and come back 

at other times of the year to enjoy all Lake George has to offer”, 

Mayor Blais said. 

COMPLAINTS CONTINUE ON DILLIGAF 

STORES 
 Complaints from visitors continue to come in regularly to 

the Lake George Chamber and the Village Hall about the displays 

in three stores owned by William Massry. 

 Many ask that we take action to eliminate the items or 

close the store. They are not aware that the owner’s choice to 

display is protected by the First Amendment. 

We continue to research the problem and understand that 

any legal action would be very costly and bring unwanted 

attention to the store and its owner. 

It is a sad commentary on our effort to be a family resort. 

WINDOW DISPLAYS DRAW CRITISICM 
Along with the constant complaints concerning the 

Dilligaf stores ’window displays, we receive several about the 

proliferation of windows 100% filled with shirts, license plates or 

other items blocking shoppers’ views of the store’s interiors. 

These window displays also ruin the aesthetics of our business 

district and just simply look “bad” and unprofessional. 

It makes much sense to allow customers to feel 

comfortable entering a bright, clean store that they can see from 

the exterior as opposed to a crowded, dimly lit and musty interior. 

 The Village Board, reluctantly, is working to adopt a 

Local Law that will require a certain percentage of window space 

be left open to view the interior of the store from the public 

sidewalks. 

TOWN/VILLAGE STATE MODEL FOR  

SHARING SERVICES 
 With the above being said, few, if any, municipalities in 

New York State share as many services as your Town and Village 

have done over the years. It has been estimated that we save our 

taxpayers over $250,000 annually by cooperating in a variety of 

ways. 

 It began with the Village taking on the Town’s Caldwell 

Sewer District with Supervisor Robert Flacke and was expanded 

during Supervisor Louis Tessier as we contracted the Fire Service, 

the building of a new firehouse and the Village locating our new 

offices on Town land. 

 During negotiations with the present Town Supervisor, 

Dennis Dickinson, we have created a joint Court System, a 

Planning and Zoning Department, an assessor, lifeguards, Youth 

Commission, Teen Center, Student Connection and landscaping of 

the Town’s Gateway areas on Route 9. 

 The Town and Village combine to fund several special 

events like “Lite Up the Village, the LG Arts Project, LG 

Community Band, fireworks and the Ronald McDonald Festival. 

YOU MUST HAVE A NUMBER ON YOUR 

HOME!! 
 State law requires a street number on every building for 

identification purposes in the event of an emergency! 

 Many of our residents have not complied and will be 

subject to a fine.  

 Our Code Enforcement Officer will be canvassing the 

village in February and sending one last warning to all residents 

without house numbers. 

BEAUTIFICATION CREW A HUGE ASSET 
 The Village receives compliments daily on the work of 

our landscaping crew under the leadership of Judy Gearwar. 

A multi-talented person who is responsible for designing, planting, 

maintaining and building most of the beautiful displays you see 

throughout our village and the Town’s new gateway. 

 Ms. Gearwar’s seasonal decorations, including the 

Village’s outstanding Christmas holiday lights are all her design. 

 In 1971, when I was elected Mayor, the Village had not 

planted one single flower! Thanks to Judy and her crew we are 

now known for our beautiful seasonal displays 

 

NEW WASTEWATER PLANT ONLINE 
 The Village’s new wastewater treatment plant (WWTP) 

was dedicated on August 24, 2022 with much fanfare and 

attendance by State and Local officials. 

 Constructed at a cost of $24.5M, it has become a model 

for others in the state. Our grants totaling $17.4M included $9.4M 

from former Governor Cuomo’s budget. 

 The new plant’s capacity is 1.75M gallons a day. During 

peak use in 2022 flows were approximately 1.1mgd. The new 

WWTP will be able to handle flows expected in the southern basin 

well into the future. 



 

 Much credit was given to our Chief Operator Tim Shudt 

at the opening ceremonies for his tireless effort in overseeing the 

construction and start-up of the new plant. 

 Tours are available by appointment any day by contacting 

the Village Hall at 518-668-5771. 

                       ANNUAL VILLAGE AWARDS 
  BEAUTIFICATION: 

              *John & Joellen Ferrone, Tamarack Inn 440 Canada 

Street 

              *Dennis Quirk, 82 Courtland Street 

              *Kieran & Christine Murray, 1 West Street 

BUSINESS of the Year: 

John Carr Adirondack Pub & Brewery, 33 Canada Street 

SOME FACTS AND FIGURES 

County Sales Tax Revenue $640,289 

Occupancy Tax Revenue               $219,066 

Special Event fees $18,810 

Coins in Shepard Park fountain                  $1,925 

Public Dock Fees                $16,852 

Village Insurance               $138,625 

Street Dept. Personnel Services              $401,850 

WWTP Personnel Services              $226,715 

Fire Department Budget              $376,500 

DO YOU REMEMBER………? 
❖ When parking was .10 per hour 

❖ When the “Bank Café was Village Hall 

❖ When the GF National Bank was Chamber of 

Commerce 

❖ When stores sold out of shaving cream, toilet 

tissue and eggs on Halloween. 

SNOW EMERGENCY REGULATIONS 
 During snowfalls of three” or more the Village will 

declare a Snow Emergency. Listen to LG98.3, our Lake George 

station, for updates along with our Facebook page. 

You must remove your vehicle from the streets. You may 

park, if necessary, in James Street lot for the duration of the storm. 

Vehicles will be issued one warning and then ticketed. 

After one day the vehicle may be towed!  

Yes, we do plow sidewalks! We are the only community 

that does all sidewalks. Please be patient. After plowing you 

should keep it free of ice. 

 

 

 

WILLIAM PAUL DOW 

 APRIL 14, 1936-SEPTEMBER 13, 2022 
 I must pay tribute herein to my good friend and 

outstanding citizen who passed away on the day of our Dissolution 

Vote. 

 Few individuals loved our village more and contributed 

more to our quality of life than Bill Dow.  

A remarkable, honest, sincere, generous and caring man. 

“There’s a marked difference between acquaintances and 

friends. Most people don’t really become friends. They become 

deep and serious acquaintances. But in a true friendship you get 

to know the spirit of another person and your values coincide.” 

Maya Angelo.  

 I will miss him dearly! 

 
 

 

 

.VILLAGE FINANCES 
 It was mentioned several times in the Dissolution Study 

that Village taxpayers benefit substantially from the sound 

financial status of our community. 

 Only approximately 25% of the expenses to operate our 

village comes from you, the taxpayer. Last year we needed 

$6,532,915 to meet expenses and only $1,540,491 was collected 

from our taxpayers. The entire remainder was funded by outside 

revenues and our Fund Balance. 

 Parking meters, sales tax, Occupancy Tax and special 

events generate a substantial amount of this, as well as our Shared 

Services contracts with the Town. 

 \This is indeed unique for a government to be this 

fortunate. 

 We have Reserve funds totaling $1,195,459 for future 

expected expenses such as the purchase of fire apparatus, building 

repairs, etc. 

 At this writing our checkbook balance is $4,090,394 and 

our Reserve Funds for emergencies is $2,745,336 coming only 

from parking meters. 



 

 In 1914, the Village budget was $5,595.79 and the 

Reserve Fund was $52.32. No, I was not Mayor then!!! 

 Our Village is a very successful resort community and 

benefits from all the activities and services. Also, some 

inconveniences we sometimes experience as residents. We must 

continuously balance that against the taxes we pay and the quality 

of life we enjoy! 

 

 

 

A FINAL WORD !!! 
 This will be my final newsletter to all of you. My last day 

in office will be March 31, 2023. 

 What an honor it has been to serve such a great 

community and be the longest-serving mayor in the United States. 

 Every day, beginning on April 1, 1971 was a new 

adventure, a challenge and an unforgettable experience. 

 The change in seasons, population and dealing with 

business owners and residents from all over the world make Lake 

George Village special and unique. 

 I would like to believe that I am leaving the Village in a 

far better place than the riots of the 1960’s, when every store 

closed on Labor Day, and we never hosted a special event or band 

concert in Shepard Park. 

 We built a new wastewater plant ($24M), Visitor Center 

($2.5M), firehouse ($3.5M), Lakefront Walkway ($12.5M), Water 

Filtration Plant ($3.7M) and a Festival Commons ($6.5M) without 

raising taxes in ten years. 

 I have been fortunate to work with several dedicated 

trustees, office personnel and employees over the years. Everyone, 

in their own way, contributed to our successes. 

 No village, or community, ever received four New York 

State Achievement Awards or was able to share as many services 

with their town as our Village. 

 So, this is a final goodbye to all of you who made this 

journey possible. Thank you for allowing me the honor of serving 

as your Mayor. 

 I leave you with a  famous quote; “Choose a job you 

love, and you never have to work a day in your life.” 

    Confucius 

  

 
Map of Lake George-1891 

“No, I wasn’t here then!” Mayor Blais 

 

        VILLAGE BOARD OF TRUSTEES 

John Earl, Deputy Mayor                 Raymond Perry 

John Root                             Joe Mastrodomenico 

Julie Allen, Clerk 

Dannae Bock, Treasurer 

Village Board meets the third Monday of each month at 

4:30pm 

Planning Board meets every third Wednesday at 6:00pm 

Zoning Board meets the first Wednesday at 5:00pm if 

necessary 

 

  


